Talent Identification Guide

Module 3: Identification
—— Qualitative and qguantitative
data collection methods

In the player examination process, two essential data collection methods must
always be employed: (1) qualitative, and (2) quantitative. Each method offers
unique insights, and together they provide a comprehensive evaluation of a
player’s performance and potential. Combining both qualitative and quantitative
data collection methods offers a comprehensive view of a player’s capabilities,
allowing scouts to make informed decisions. While qualitative analysis gives
context and depth to the numbers, quantitative analysis provides the objectivity
and precision needed for data-driven decision-making. Please note, appropriate
safeguarding and data protection policies should always be in place when using
these data collection approaches. Below are examples of what the processes for
each type of data collection could entail.

Qualitative Analysis
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Contextual evaluation
Qualitative analysis goes beyond mere observation by
examining the decisions and actions within the specific
structure of the game. This includes understanding the
player’s tactical choices, positioning, and interactions with
teammates and opponents.
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Descriptive observation
This method focuses on describing the game and
the player’s actions through careful observation. It
involves analysing the player’s decision-making processes,
considering them as the foundation of their performance.

Observation and interpretation of behaviours
This involves closely watching a player’s football actions
and behaviour during gameplay to gain insights into
their decision-making processes, and overall tactical
understanding. The evaluator interprets how the player
reads the game, their anticipation, positioning, and
adaptability to different game situations, and the football
action and execution.
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Subjective insight
While it’s inherently more subjective, qualitative analysis
captures the nuances of a player’s behaviour, providing a
richer understanding of their game understanding, decision
making, creativity, and adaptability.

Decision-making as a starting point
This focuses on how a player processes information and
makes decisions under pressure. Qualitative analysis
seeks to understand the player’s mental and cognitive
attributes, technical execution of football actions such
as their ability to make quick, accurate decisions, their
leadership qualities, and their response to high-stress
scenarios.
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Quantitative Analysis
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Statistical description
Quantitative analysis relies on numbers and statistics to
describe the game objectively. This includes data such as
pass completion rates, goals scored, distance covered, and
other measurable aspects of performance.
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Objective measurement
By focusing solely on quantifiable data, quantitative
analysis removes subjectivity from the evaluation
process, offering a clear, fact-based assessment of the
player’s effectiveness and consistency.
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Measurable behaviors (supporting data)
Benchmarking This method involves collecting and analysing data on
This method allows for direct comparisons with specific, quantifiable aspects of a player’s performance.
established standards, making it easier to measure Metrics might include pass completion rates, tackle success
a player’s performance against peers or expected rates, distance covered during a match, or goals scored per
benchmarks. game. These measurable behaviours help in objectively
assessing the player’s abilities.
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4 ) Describing the player using numbers and
Trends (frequency) and assessment (value) L
. . . statistics
Quantitative analysis tracks the frequency of certain . , .
. . In this method, a player’s performance is encapsulated
behaviors (e.g., shot attempts, successful dribbles, or . . .. S
. . . . in numerical data and statistics. These might include
defensive actions) and assesses their overall impact on .
. . . . advanced metrics like Expected Goals (xG), Expected
the game. This helps in identifying patterns in a player’s . L. . ..
. . . Assists (xA), or Player Efficiency Ratings. The quantitative
performance over time, allowing scouts to project future . . .
approach provides a data-driven perspective on a
performance. player’s contribution to the team
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