Talent Identification Guide

Module 4: Selection
—— Player Negotiation
Process

Establishing a well-defined player negotiation process is vital for ensuring that your
football organisation operates strategically, transparently, and in alignment with
its overarching goals. Importantly, player negotiation processes are unique to the
context of the organisation and its specific competitive landscape. For instance,
the negotiation framework for a football club competing in a professional league
will differ significantly from that of a national football association where invitations
may be sent to eligible players to compete in international competitions. Tailoring
the process to reflect your own football organisation’s context ensures that
negotiations are both relevant and effective.

To support you with creating a player negotiation process framework, below is
an example of a step-by-step approach for a player negotiation process in the
context of a competitive professional football club. It is important to tailor these
steps to ensure they are relevant to your football organisation’s specific context
and competitive environment, allowing for a flexible yet structured approach to
achieving successful outcomes in the player negotiation process.

Consider the following key tips to support your player negotiation process and
ensure an effective and beneficial outcome.

Key tips for effective negotiation

« Use a data-driven approach: Use analytics to justify the player’s valuation

« Build trust: Maintain open communication with the agent and player

« Be flexible: Identify non-financial perks (e.g., playing time guarantees) to close
the deal

+ Leverage networks: Use connections within the football world to gain insights
or facilitate discussions
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Use the following steps and information to support your player negotiation process
and create a structured and collaborative framework for assessing and finalising
important agreements.
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Step O1 Preparation Phase

« Gather data on the player’s skills, potential, and recent performances

« Understand the player’s current contract situation (e.g., length, salary, clauses)

« Analyse market conditions (e.g., are there competitors? What is the player’s
market demand?)

« Determine your club’s budget and priorities for the position
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Step 02 Initial Contact

« Establish contact with the player’s agent to express interest

« Inform the agent about the potential role for the player in the team

« Inquire about the player’s willingness to transfer and general financial
expectations
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Step 03 Internal Alignment

+ Present a scouting report to key decision-makers

« Discuss the potential value the player brings to the team

« Align on a maximum transfer fee, salary range, and negotiation limits

Step 04 Formal Offer

+ Present a written offer to the player’s agent, including salary, bonuses, contract
length, and performance incentives

« Include clauses that align with club policies (e.g., release clauses, loyalty
bonuses)

+ Negotiate adjustments based on feedback from the agent

Step 05 Negotiation

+ Engage in back-and-forth discussions to find common ground

« Address key sticking points, such as salary, bonuses, and player role assurances
« Use benchmarks from similar deals to justify your position

Step 06 Agreement

« Finalise terms and ensure both parties understand the agreement

- Draft and sign the official contract

« Complete necessary legal formalities, such as work permits or governing body
endorsements

Step 07 Closing and Announcement

» Conduct a medical examination and finalise the transfer paperwork

+ Submit the transfer details to the league or federation for approval

« Announce the signing through official club channels, highlighting the player’s
qualities and the club’s ambition
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